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«$2.03bn investment
738 bed tertiary teaching hospital
*450 beds by 2016
«738 beds by 2021
*Co-located 200 bed private hospital
*To openin 2013
*Public beds available to 2018
Academic and research centre

Commercial developments

3,500 car park spaces



* 95% of patients treated on Coast
« 250 emergency visits
* 1,200 outpatient visits

« 175 admissions to hospital

* 75% single rooms

@ Queensland Government



« 2,000 + workers on site at peak construction
« 11,000 + jobs over life of construction

« 2,500 + new jobs
e 3,500+ staff in total

« 300+ construction jobs
« 1,000+ staff

@ Queensland Government



Wider impacts

« Catalyst for Kawana Town Centre

$2bn capital investment

$0.5billion per annum operating cost
« 15,000 visitors per day

* Further growth potential beyond 2021

‘Queenslandeovemment were building a healthier community



Preliminary Masterplan
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Quarter Commencing

Financial Year

Apr-10

Jul-10

Oct-10

Jan-11
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2014

2015

2016

2017

2018

Private Hospital
Tender

Contract Award
Construction

Hospital Open

Service Purchase (beds)

SCUH

Planning
Procurement Launch
Procurement Period
Contract Signed
Construction

SCUH Opens

70

110

110

110

80
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 Two bids received Nov 2010
— Ramsay Healthcare
— Healthscope
« Contract to be signed April 2011

* Clinical planning complete

 Market sounding complete

* Final employee consultations underway (PPP)
* Procurement launch April 2011

@ Queensland Government



 Nambour — cath lab, endoscopy suite, vascular
surgery, neurosurgery

« Caloundra - emergency department and 40 new
staff

« Radiation oncology contract

 Nambour ED remains open
 Nambour remains as major acute hospital
« Caloundra becomes community health hub

@ Queensland Government



Executive Project Director

Project Support (Temp) Finance and Contracts (P/T) Document Control (P/T)

Peter Lawless Louise Quinn Amelia Hodge

Clinical Planning Director Site Infrastructure Director Transaction Director Communications Manager SARC Director

Site Infrastructure Manager

Rachel Miller Sam Betros Deearne Christian

Transaction Coordinator

Tahnee Townsend Transaction Manager Commercial Manager (Temp)

Data Analyst Project Support

Advisory Team

Penny Brischke Erin Railton Beth Norton
Clinical Planning Manager ICT Manager Workforce Planning
Manager

Clinical Planning Team ICT Planning Team Workforce Planning Team i . )
i . Legal Adviser Technical Adviser Cost Consultant
(;arolm§ EEE Carl Page Project Manager (Vacant) . ) )
Phil Morrisey (P/T) Breck Dowell Freehills Turner & Townsend Rider Levitt Bucknall
Kate Campbell Kally Bottroff
Andrew Bott (P/T)
Vacant C ial Advi: Masterpl.
Vacant (FF&E) ommercial Adviser asterplanner
KPMG Conrad Gargett
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